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Zque™ is the world’s
first traceable merino
fibre value chain.

That’s why it is the natural leader.



Satisfy your needs for ethical sourcing and
capture the emotional values of your consumer.

INTRODUCTION

3 4

Zque™ is the world’s first traceable value chain that combines exceptional quality New Zealand Merino in
an accreditation programme that ensures environmental, social and economic sustainability, animal welfare
and traceability.

= IQ + EQ



Not all merino is created equal.

New Zealand’s unique high country environment and farming systems enable the production of Merino fibre renowned
for its range of attributes that contribute to outstanding processing and product performance.

Zque™ fibre 5 points of difference

SUPERIOR
WHITENESS1 SUPERIOR

STRENGTH2 LOW COEFFICIENT
OF VARIATION OF
FIBRE DIAMETER

3 LOW
VEGETABLE
MATTER

4 LOW LEVELS OF
CONTAMINATION.5

NZM Merino performance is       than the rest.>

WOOL QUALITY
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Natural connection.

The Zque™ programme provides an assurance that Zque™ Merino
fibre meets a broad range of quality and production standards.

Consistent quality and continued supply are guaranteed through
the Zque™ forward contract system. These contracts define fibre
specifications for each Zque™ brand partner and the requirements
of their market and ensures growers are committed to the
production of “fit for purpose” Merino.

Forward contracts provide price stability at a level that is sustainable
for both the purchaser of Zque™ Merino and the farming businesses
that supply that contract, removing exposure to price volatility, and
enabling continued Merino production and programmes.

This contract mechanism is central to The New Zealand Merino
Company’s (NZM’s)  innovative business model, which is
characterised by the development of long-term relationships, a
superior and extensive service offering and shared knowledge
along the value chain.

From garment to grower.

TRACEABILITY
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Zque™ has a robust and transparent traceability scheme that allows for the identification and tracking of Zque™
fibre through the value chain from the farm to the brand. This ensures the desired wool quality is maintained,
and that product and system integrity are not compromised.



It takes a tough Merino
to make the perfect fibre.
The toughest live in New Zealand’s Southern Alps.

ANIMAL HEALTH AND WELFARE
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Merino producers have developed the necessary stockmanship,
often over many generations, to ensure the health and welfare of
their sheep and that the productive capacity of their farms is
maintained or enhanced, rather than degraded, over time.

In New Zealand, the Animal Welfare Act (1999) defines minimum
standards that specify the obligations of people who own or are
in charge of animals. They also define best management practices
for the provision of an animal’s physical health and behavioural
needs.

Zque™ growers also comply with voluntary Codes of
Recommendations and Minimum Standards that ensure the welfare
of sheep, dogs (relevant with respect to sheep dogs), and for the
welfare of animals transported within New Zealand.

These criteria ensure that at a minimum the management of animals
takes account of their five basic requirements:

Freedom from thirst, hunger and malnutrition;

Provision of appropriate comfort and shelter;

Prevention, or rapid diagnosis and treatment of injury; disease
or infestation with parasites;

Freedom from distress; and,

Ability to display normal patterns of behaviour.

No Mulesing
Mulesing is a management procedure for the prevention of flystrike
and is not permitted on Zque™ accredited properties. NZM is
working collaboratively with industry stakeholders to develop
alternative best management practices for flystrike management.

In New Zealand, Merino sheep graze on pasture in ‘free range’ conditions throughout the year. Supplementary
feed is provided during periods of slower pasture growth in order to meet both the maintenance nutritional
requirements of the sheep and also to produce fibre of the highest quality. This style of farming system suits
both the typical high country (alpine and sub-alpine grassland) environment and the hardy Merino breed.

Home of  the
New Zealand Merino
New Zealands Southern Alps
(larger than the French, Austrian and
Swiss Alps combined)



Nature always wins.
That’s why we are on its side.

ENVIRONMENTAL CARE
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The farming of Merino sheep is undertaken in some of New Zealand’s
most beautiful alpine and sub alpine grassland areas. Farmers have
developed systems that result in the production of high quality
Merino fibre without damage to the environment.

In addition, the Resource Management Act (1991) establishes rules
to protect the environment, through;

sustainable management of natural and physical resources;

governing the use and development of our land, air and water
resources, and;

managing the environmental effects of human activities.

The Zque™ programme requires participants’ undertake active
positive management to protect and enhance the following aspects
of their farm:

Soil – conservation and improvement as the basis for all
agricultural production.

Biodiversity and landscape management – sympathetic
management of natural habitats for native biodiversity.

Water, waste and pollution – preserve quality of water supply
and ecological systems in the waterbody.

Energy Management - efficient use and effective management
of energy. A Life-Cycle Assessment (LCA) of Merino fibre has
been completed and has quantified current farm energy use
as significantly lower than some other fibres.

Protection of the environment + animal health and welfare = productive and profitable farming.



Do the right thing.

The Zque™ programme encourages these attributes as well as the
health and safety of those living, working and visiting Zque™
accredited farms, through the;

Health and Safety in Employment Act (1992) that ensures
responsible attitudes and appropriate strategies are maintained
for the protection of their health and safety; and the,

Employment Relations Act (2000), the purpose of which is to
build productive employment relationships.

Zque™ provides an assurance that NZM acts responsibly in its
relationship with its supplier base. The stable and sustainable pricing
delivered through the contract model creates an environment in
which farming families can continue to invest in their Merino business
and enhance the opportunity for long-term business viability.

NZM initiatives that promote social and economic viability for
growers include:

The generation and facilitation of long-term supply contracts
at sustainable prices to remove market volatility for both the
supplier and buyer;

Facilitation of market-driven information flows that contribute
to well informed and responsive grower communities;

Establishment of personal relationships between Merino growers
and representatives of the companies that process and use the
fibre they grow;

Sector and customer-specific marketing and promotion of the
unique attributes and benefits of New Zealand Merino fibre;
and,

Research, development and innovation initiatives to develop
new uses and products using New Zealand Merino fibre,
ensuring continued demand.

The sustainability of farming is closely linked with the social and economic welfare of farmers, farm workers and their
local communities. The majority of New Zealand Merino fibre is produced in the South Island’s high country where
farmers and their neighbouring communities have developed a distinctive culture of robustness and independence,
while continuing the careful stewardship of the land. The majority of farms producing Merino fibre are owned and
farmed by families who, in many cases, have farmed for several generations.

Treat your suppliers the way you would want
them to treat your best customers.

SOCIAL RESPONSIBILITY
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Ethics in action.

The programme is based on encouraging Merino growers to adopt
best management practices and to continually refine and improve
their performance. It requires accredited growers to meet the standards
outlined in the Zque™ manual and uses an independent (third party)
audit process to ensure that these are complied with.

The programme will be reviewed annually to continuously meet
customer, producer and industry needs.

To obtain accredited Zque™ status, Merino growers must complete a
number of steps that will assess their suitability for accreditation. These
steps include;

Auditing will be undertaken by ASURE New Zealand Limited
(www.asure.co.nz), ASURE New Zealand Limited is a State Owned
Enterprise that has been designing, developing and delivering farm
assurance services since 1994. They specialise in the delivery of audit
systems with a high level of integrity and consistency, and to date
have audited over 1400 New Zealand farms for several other assurance
programmes.

ASURE are an internationally recognised assurance organisation
compliant with ISO Guide 65 and ISO 9001 standards, and accredited
with the Joint Accreditation System of Australia and New Zealand
(JAS-ANZ).

Talk is cheap, action counts for everything.
Zque is all about taking action.

PROGRAMME MANAGEMENT
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The Zque™ programme has been developed to provide a high standard of verification that product quality, animal
health and welfare, environmental, economic and social values are positively addressed.

GROWER APPLIES TO ENTER PROGRAMME

INITIAL ON-FARM AUDIT

GROWER ACHIEVES ZQUE™ ACCREDITATION

ANNUAL DESK

GROWER MAINTAINS ZQUE™ ACCREDITATION

RANDOM & SCHEDULED ON-FARM AUDITS



Zque™ has been developed by NZM to ensure that environmental,
social, animal welfare and other consumer relevant values are positively
addressed in relation to the production of New Zealand Merino fibre,
and to adapt to changing customer and consumer needs over time.

NZM is the major seller and marketer of Merino fibre in New Zealand
(with a market share of approximately 85% by value) and has established
strong links with high value processing, retail and consumer markets
in Western Europe, North Asia, North America and Australasia. NZM
also maintains a strong internal research, development and innovation
capacity in order to build and enhance Merino production, processing
and products in varied markets over time.

NZM is a joint venture between New Zealand Merino growers and PGG
Wrightson Ltd, New Zealand’s largest agribusiness. The  New Zealand
Merino Company combines the production of New Zealand’s Merino
growers with considerable marketing, research and innovation, and
supply chain expertise.

Over the last 10 years NZM has
rejuvenated and reinvented the
global Merino industry, creating a
model that is seen as a benchmark
by other industry players.

Who are we? Who aren’t we?
We are not the status quo.We are the leaders.
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THE NEW ZEALAND MERINO COMPANY
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